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We acknowledge First Nations peoples throughout Victoria and pay our 

respects to their Elders past, present and future. The history embodied in the 

buildings in our care represents a legacy of colonialism and we acknowledge 

that sovereignty has never been ceded. Our organisation acknowledges the 

richness of First Nations peoples cultures in Victoria and their continued 

connection to Country.
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Karen Mundine 
Chief Executive Officer
Reconciliation Australia
Reconciliation Australia welcomes Working Heritage to the Reconciliation Action Plan (RAP) 
program with the formal endorsement of its inaugural Reflect RAP.

Working Heritage joins a network of more than 1,100 corporate, government, and not-for-
profit organisations that have made a formal commitment to reconciliation through the RAP program. 

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse spheres 
of influence to support the national reconciliation movement. The program’s potential for impact is greater than 
ever, with close to 3 million people now working or studying in an organisation with a RAP. 

The four RAP type — Reflect, Innovate, Stretch and Elevate — allow RAP partners to continuously develop and 
strengthen reconciliation commitments in new ways. This Reflect RAP will lay the foundations, priming the 
workplace for future RAPs and reconciliation initiatives.

The RAP program’s strength is its framework of relationships, respect, and opportunities, allowing an organisation 
to strategically set its reconciliation commitments in line with its own business objectives, for the most effective 
outcomes. 

These outcomes contribute towards the five dimensions of reconciliation: race relations; equality and equity; 
institutional integrity; unity; and historical acceptance. 

It is critical to not only uphold all five dimensions of reconciliation, but also increase awareness of Aboriginal 
and Torres Strait Islander cultures, histories, knowledge, and leadership across all sectors of Australian society. 

This Reflect RAP enables Working Heritage to deepen its understanding of its sphere of influence and the unique 
contribution it can make to lead progress across the five dimensions. Getting these first steps right will ensure 
the sustainability of future RAPs and reconciliation initiatives, and provide meaningful impact toward Australia’s 
reconciliation journey.

Congratulations Working Heritage, welcome to the RAP program, and I look forward to following your 
reconciliation journey in the years to come.

A message from the Chief Executive Officer of Reconciliation 

Australia
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About the Reflect RAP
The framework put forward by Reconciliation Australia to develop a Reconciliation Action Plan (RAP) provides 
organisations with a foundation to initiate real change in working towards reconciliation in Australia. A RAP is a 
document that outlines practical measures that an organisation can take in this journey. There are four different 
types of RAPs, Reflect, Innovate, Stretch and Elevate. Each is designed to guide the organisation at different stages 
of their reconciliation journey. 

Working Heritage is starting with our first RAP on this journey, so we are undertaking a Reflect RAP. The goal of 
the Reflect RAP is to lay a foundation of understanding that we can use in our growth towards reconciliation.  It 
will help empower the organisation to create strong and lasting ties with First Nations stakeholders and help us 
understand our sphere of influence. It will also provide a roadmap for future measures towards reconciliation 
through successive RAPs. 

Working Heritage is committed to implementing the actions outlined in this document over the next 12 months. We 
are excited for the positive impact these measures will have and the foundation it will create for the development 
of future RAPs.    
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First Nations peoples representatives of the Country on which we work

Dja Dja Wurrung Clans Aboriginal Corporation

Avoca Police Reserve, Clunes School of Mines, Daylesford Court House Precinct 

Taungurung Land and Waters Council Aboriginal Corporation

Old Kyneton Primary School

Wadawurrung Traditional Owners Aboriginal Corporation

Ballan Court House, Beaufort Court House, Drysdale Free Library, Geelong Telegraph Station, Skipton Court 

House and Police Residence 

 

Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation

 Carlton Court House, Carome Homestead, Farm Vigano, Former Royal Mint, Horticultural Hall, Jack’s Magazine, 

South Melbourne Temperance Hall

Barengi Gadjin Land Council Aboriginal Corporation

Warracknabeal Court House

Bunurong Land Council Aboriginal Corporation

South Melbourne Temperance Hall
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Kerry Anderson  
Chair, Committee of Management
As custodians of heritage properties across Victoria, the Working Heritage Committee of 
Management is acutely aware of the devastating impact that European settlement has had 
on Aboriginal peoples of Victoria. We cannot undo the wrongs of the past, however we can 
work together to create improved understanding and healing. We believe that heritage places 
are sources of inspiration and learning from the past. In our 2022-2025 Strategic Plan we have 

prioritised the advancement of a Reconciliation Action Plan. We look forward to embracing the full histories of 
the Country on which the properties in our care are placed and taking positive steps forward with First Nations 
peoples as we commence this shared journey. 

A message from the Committee Chair 

Ross Turnbull  
Executive Officer
This Reflect Reconciliation Action Plan is an important first step in considering the impact of 
the alienation of Country from Aboriginal and Torres Strait Islander peoples. Working Heritage 
manages sixteen Crown Land properties across Victoria, many of which – Courthouses, Police 
Reserves and Gunpowder Magazines – were directly involved in the processes of colonisation 
and land alienation. As Crown Land, our sites and their 19th century institutional buildings 

present the fact of colonisation. Our aim is to actively play a role in working towards healing these past injustices. 
Injustices that were often caused by the simple stroke of Governor Bourke’s pen. Our hope is that Country can re-
emerge through sensitive management, partnership building and reconciliation. 

A message from the Executive Officer
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About Working Heritage
Working Heritage is a Committee of Management that manages and cares for a variety of heritage properties 
on Crown Land from across Victoria. We specialise in managing government assets of heritage significance 
that are no longer needed for their original function – our role is to revitalise these assets to ensure they have a 
purpose. Finding contemporary uses for these places contributes to their continued care. 

The organisation is made up of a eight-member committee appointed by the Minister for Energy, Environment 
and Climate Change under the Crown Land (Reserves) Act 1978 along with operational staff of seven led by 
an Executive Officer. The sites we manage are located in both regional and urban areas and operate with a 
range of business and organisations including museums, theatre and dance spaces, restaurants and historical 
societies amongst many others.  

Our RAP
Working Heritage is developing a Reflect RAP to help better understand how our organisation can contribute to 
the reconciliation process. We hope to use this understanding to create stronger ties with First Nations groups 
in a way that facilitates shared projects, activities, and understandings across the properties we manage. This 
is particularly significant in the context of Working Heritage, as our properties inhabit land that is owned by the 
Crown but was never ceded by their Traditional Owners.  

In implementing this RAP, Working Heritage has established a Working Group that includes a current committee 
member who is a First Nations person, along with the Executive Officer and a Culture and Heritage Officer. The 
Working Group is working to identify achievable actions such as establishing mutually beneficial relationships 
with First Nations groups and allocate appropriate time and budgets to carry out each of the deliverables 
to create real change within the organisation. The RAP will also be championed by Kieran Davis – Working 
Heritage’s Culture and Heritage Officer. The role of the RAP champion will be to manage the RAP responsibilities 
internally and keep all staff focused and motivated. 

To date, Working Heritage has made some progress regarding reconciliation, however, this process has 
never been formalised or systematically implemented. Measures include appointing a First Nations person 
as a committee member, developing Cultural Heritage Management Plans (CHMP) for construction works in 
areas that have heritage significance and providing acknowledgements of First Nations groups for each of our 
properties on our website. These measures represent the start of our reconciliation journey, however, each 
measure can be strengthened and built upon. 

.
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Working Heritage’s Reconciliation Working Group
The Working Heritage Reconciliation Working Group was established in June 

2022 to assist in developing and implementing the Reflect RAP. The Working 

Group is responsible for reporting on and reviewing the RAP to ensure its focus, 

relevance and application.
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A message from our Reconciliation Working Group 
Adam Magennis  
Committee Member
Working Heritage is committed to working together with Aboriginal and Torres Strait Islander 
people on Country. Our Reconciliation Action Plan contributes to these relationships by 
creating viable sustainable community outcomes which benefit First Nations communities in 
the areas we operate. The Working Heritage team are looking forward to continuing to create 
opportunities that respect, protect and educate about Country.

Ross Turnbull  
Executive Officer
While this is Working Heritage’s first RAP, we are committed to working together to produce real 
outcomes. The Working Group has been a valuable opportunity to steer our commitment and 
identify opportunities to pursue change for the better. Reconciliation is about understanding 
our history and respecting each other’s cultures and values and working towards healing 
Country for all people. 

Kieran Davis 
Culture and Heritage Officer
The implementation of a Reflect RAP provides our organisation with a valuable opportunity to 
consider and address the colonial legacy that we have inherited through our management of 
properties on Crown Land. Each site represents a place of dispossession that is often hidden. 
It is our job, through the implementation of the RAP, to commit to communicating this legacy 
to our visitors. It also provides an opportunity for our organisation to make real and lasting 

partnerships with First Nations groups. I look forward to playing my role in the reconciliation journey and hope my 
contribution can assist in our organisational growth. 
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Our Vision for Reconciliation
The Working Heritage’s vision for reconciliation is to form real and lasting 

partnerships with First Nations groups associated with each of the 
heritage properties in our care. We aim to help communicate the ongoing 
connections of First Nation Peoples to Country at each site and believe 
we are in a privileged position to achieve this through truth telling and 
interpretation. We also strive to provide economic opportunities for First 
Nations Peoples by engaging with Aboriginal and Torres Strait Islander 
businesses and tradespeople, facilitate tenancies for Aboriginal and 

Torres Strait Islander businesses and provide employment opportunities 
within our organisation.  As an organisation managing sites on Crown 

Land, fostering positive relationships and trust with First Nations groups is 
crucial to our operations and outcomes.
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Work to Date
In 2022, Working Heritage has laid a solid foundation for partnerships with a number of First Nations groups. 
Discussions are currently underway to collaborate with the Kinaway Chamber of Commerce in facilitating 
opportunities for Aboriginal businesses to lease spaces in one of our new properties – the Old Keyneton 
Primary School. Discussions are also underway to collaborate with the Taungurung Land and Water Council to 
work together in reactivating the property.  

Working Heritage has worked with a variety of First Nations groups in the past to develop Cultural Heritage 
Management Plans (CHMP) and heritage assessments for properties including Carome Homestead and Jack’s 
Magazine. We are making a commitment to continue these collaborations and undertake both compulsory 
and voluntary CHMPs when works are required in the future. 

Discussion to provide employment pathways for Aboriginal and Torres Strait Islander staff are currently being 
undertaken with Reconciliation Action Group members, the Executive Officer and our Human Resources team. 
A statement encouraging Aboriginal and Torres Strait Islander people to apply for employment has been added 
to each of our job advertisements. This statement will be reinforced through information planned for a website 
upgrade which will be completed before the end of 2022. Further measures to meaningfully engage and appeal 
to Aboriginal and Torres Strait Islander employees will be put into place as Working Heritage works through our 
reconciliation journey. 

While these projects represent the first steps in our reconciliation journey, Working Heritage will continue to 
strengthen and forge new and existing ties.

Education and Engagement
Working Heritage undertook Cultural Awareness training through the Koori Heritage Trust in March 2023. This 
training included all operational staff, members of the Reconciliation Working Group and also some Committee 
members.   

Increasing Cultural Awareness
An important aspect of Working Heritage’s strategic plan is to engage with visitors to the properties under our 
care through interpretation. A key element of our interpretive work will be to provide a platform for Traditional 
Owner voices to be heard and to also highlight the history of colonisation and dispossession that sites on 
Crown Land represent. We aim to achieve this as part of the process of consultation with First Nations groups. 
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Respect 
Action Deliverable Timeline Responsibility

1.	 Increase under-
standing, value and 
recognition of Aborig-
inal and Torres Strait 
Islander cultures, 
histories, knowledge 
and rights through 
cultural learning.

•	 Develop a business case for increasing understand-
ing, value and recognition of Aboriginal and Torres 
Strait Islander cultures, histories, knowledge and 
rights within our organisation.

November  2023 Business Manager

•	 Conduct a review of cultural learning needs within 
our organisation.

April 2023 Culture and Heritage 
Officer

2.	 Demonstrate respect 
to Aboriginal and 
Torres Strait Islander 
peoples by observing 
cultural protocols.

•	 Develop an understanding of the local Traditional 
Owners or Custodians of the lands and waters with-
in our organisation’s operational area.

Nov 2023 Culture and Heritage 
Officer

•	 Increase staff’s understanding of the purpose and 
significance behind cultural protocols, including 
Acknowledgement of Country and Welcome to 
Country protocols.  

February 2024 Culture and Heritage 
Officer

3.	 Build respect for 
Aboriginal and Torres 
Strait Islander cul-
tures and histories by 
celebrating NAIDOC 
Week. 

•	 Raise awareness and share information amongst 
our staff about the meaning of NAIDOC Week.

July 2023 Culture and Heritage 
Officer

•	 Introduce our staff to NAIDOC Week by promoting 
external events in our local area.

First week in Jul 
2023

Culture and Heritage 
Officer

•	 RAP Working Group to participate in an external 
NAIDOC Week event.

First week in Jul 
2023

Culture and Heritage 
Officer

Relationships
Action Deliverable Timeline Responsibility

1.	 Establish and 
strengthen mutually 
beneficial relation-
ships with Aboriginal 
and Torres Strait 
Islander stakeholders 
and organisations. 

•	 Identify Aboriginal and Torres Strait Islander stake-
holders and organisations within our local area or 
sphere of influence.

May 2023 Culture and Heritage 
Officer

•	 Research best practice and principles that support 
partnerships with Aboriginal and Torres Strait 
Islander stakeholders and organisations.

June 2023 Culture and Heritage 
Officer

•	 Organise and attend meeting with relevant TO 
groups

April  2024 Culture and Heritage 
Officer

2.	 Build relationships 
through celebrating 
National Reconcilia-
tion Week (NRW).

•	 Circulate Reconciliation Australia’s NRW resources 
and reconciliation materials to our staff

April 2023 Culture and Heritage 
Officer

•	 RAP Working Group members to participate in an 
external NRW event.

27 May - 3 June, 
2023

Executive Officer

•	 Encourage and support staff and senior leaders to 
participate in at least one external event to recog-
nise and celebrate NRW.

27 May - 3 June, 
2023

Culture and Heritage 
Officer

3.	 Promote reconcil-
iation through our 
sphere of influence.

•	 Communicate our commitment to reconciliation to 
all staff. 

August 2023 Culture and Heritage 
Officer

•	 Identify external stakeholders that our organisation 
can engage with on our reconciliation journey.

May 2023 Culture and Heritage 
Officer

•	 Identify RAP and other like-minded organisations 
that we could approach to collaborate with on our 
reconciliation journey.

November 2023 Culture and Heritage 
Officer

4.	 Promote positive race 
relations through 
anti-discrimination 
strategies.

•	 Research best practice and policies in areas of race 
relations and anti-discrimination.

June 2023 Culture and Heritage 
Officer

•	 Conduct a review of HR policies and procedures to 
identify existing anti-discrimination provisions, and 
future needs.

September 2023 Human Resource 
Officer



Reflect Reconciliation Action Plan

Working Heritage | Reflect Reconciliation Action Plan14

Opportunities
Action Deliverable Timeline Responsibility

1.	 Improve employment 
outcomes by increas-
ing Aboriginal and 
Torres Strait Islander 
recruitment, reten-
tion and professional 
development. 

•	 Develop a business case for Aboriginal and Torres 
Strait Islander employment within our organisa-
tion.

Jul 2023 Business Manager

•	 Build understanding of current Aboriginal and Tor-
res Strait Islander staffing to inform future employ-
ment and professional development opportunities.

Jul 2023 Human Resources 
Officer

2.	 Increase Aboriginal 
and Torres Strait 
Islander supplier 
diversity to support 
improved economic 
and social outcomes. 

•	 Develop a business case for procurement from 
Aboriginal and Torres Strait Islander owned busi-
nesses.

August 2023 Culture and Heritage 
Officer

•	 Investigate Supply Nation membership. Apr 2023 Culture and Heritage 
Officer

•	 Investigate partnership with Kinaway Aboriginal 
Chamber of Commerce

Jul 2023 Culture and Heritage 
Officer

Governance
Action Deliverable Timeline Responsibility

1.	 Establish and main-
tain an effective RAP 
Working Group (RWG) 
to drive governance of 
the RAP.

•	 Form a RWG to govern RAP implementation. April  2023 Executive Officer

•	 Draft a Terms of Reference for the RWG. Dec 2023 Culture and Heritage 
Officer

•	 Establish Aboriginal and Torres Strait Islander rep-
resentation on the RWG.

April 2023 Executive Officer

2.	 Provide appropriate 
support for effective 
implementation of 
RAP commitments.

•	 Define resource needs for RAP implementation. April 2023 Culture and Heritage 
Officer

•	 Engage senior leaders in the delivery of RAP com-
mitments. 

April 2023 Culture and Heritage 
Officer

•	 Appoint a senior leader to champion our RAP 
internally. 

April 2023 Executive Officer

•	 Define appropriate systems and capability to track, 
measure and report on RAP commitments.

April 2023 Culture and Heritage 
Officer

3.	 Build accountability 
and transparency 
through reporting RAP 
achievements, chal-
lenges and learnings 
both internally and 
externally.

•	 Complete and submit the annual RAP Impact Mea-
surement Questionnaire to Reconciliation Australia.

September Annually Culture and Heritage 
Officer

•	 Contact Reconciliation Australia to verify that our 
primary and secondary contact details are up to 
date, to ensure we do not miss out on important 
RAP correspondence.

June Annually Culture and Heritage 
Officer

•	 Contact Reconciliation Australia to request our 
unique link, to access the online RAP Impact Mea-
surement Questionnaire

August Annually Culture and Heritage 
Officer

4.	 Continue our recon-
ciliation journey by 
developing our next 
RAP. 

•	 Register via Reconciliation Australia’s website to 
begin developing our next RAP.

January 2024 Culture and Heritage 
Officer
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Contact details 

For any queries, please contact Kieran Davis, Culture and Heritage Officer and member of the Reconciliation 
Working Group. 
Phone (03) 9600 1667 
Email k.davis@workingheritage.com.au 
. 
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