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Acknowledgement  
We acknowledge First Nations peoples throughout Victoria and pay our respects to their Elders past, 
present and future. The history embodied in the buildings in our care represents a legacy of colonialism 
and we acknowledge that sovereignty has never been ceded. Our organisation acknowledges the richness 
of First Nations peoples cultures in Victoria and their continued connection to Country. 

A message from the Chief Executive OƯicer of Reconciliation Australia 
Karen Mundine 
Chief Executive Officer, Reconciliation Australia 
 

Reconciliation Australia commends Working Heritage on the formal 
endorsement of its inaugural Innovate Reconciliation Action Plan (RAP).  

 Commencing an Innovate RAP is a crucial and rewarding period in an 
organisation’s reconciliation journey. It is a time to build strong foundations 

and relationships, ensuring sustainable, thoughtful, and impactful RAP outcomes into the future.  

Since 2006, RAPs have provided a framework for organisations to leverage their structures and diverse 
spheres of influence to support the national reconciliation movement.   

This Innovate RAP is both an opportunity and an invitation for Working Heritage to expand its 
understanding of its core strengths and deepen its relationship with its community, staff, and 
stakeholders.   

By investigating and understanding the integral role it plays across its sphere of influence, Working 
Heritage will create dynamic reconciliation outcomes, supported by and aligned with its business 
objectives.   

An Innovate RAP is the time to strengthen and develop the connections that form the lifeblood of all RAP 
commitments. The RAP program’s framework of relationships, respect, and opportunities emphasises not 
only the importance of fostering consultation and collaboration with Aboriginal and Torres Strait Islander 
peoples and communities, but also empowering and enabling staff to contribute to this process, as well.   

With close to 3 million people now either working or studying in an organisation with a RAP, the program’s 
potential for impact is greater than ever. Working Heritage is part of a strong network of more than 3,000 
corporate, government, and not-for-profit organisations that have taken goodwill and intention, and 
transformed it into action.   

Implementing an Innovate RAP signals Working Heritage’s readiness to develop and strengthen 
relationships, engage staff and stakeholders in reconciliation, and pilot innovative strategies to ensure 
effective outcomes.  

Getting these steps right will ensure the sustainability of future RAPs and reconciliation initiatives, and 
provide meaningful impact toward Australia’s reconciliation journey.  

Congratulations Working Heritage on your Innovate RAP and I look forward to following your ongoing 
reconciliation journey.   
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First Nations peoples representatives of the Country on which we work 
Dja Dja Wurrung Clans Aboriginal Corporation 

Avoca Police Reserve, Clunes School of Mines, Daylesford Court House Precinct 

Taungurung Land and Waters Council Aboriginal Corporation 

Old Kyneton Primary School 

Wadawurrung Traditional Owners Aboriginal Corporation 

Ballan Court House, Beaufort Court House, Drysdale Free Library, Geelong Telegraph Station, Skipton 
Court House and Police Residence 

Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation 

Carlton Court House, Carome Homestead, Farm Vigano, Former Royal Mint, Horticultural Hall, Jack’s 
Magazine, South Melbourne Temperance Hall 

Barengi Gadjin Land Council Aboriginal Corporation 

Warracknabeal Court House 

Bunurong Land Council Aboriginal Corporation 

South Melbourne Temperance Hall 

Our  RAP 
The framework put forward by Reconciliation Australia to develop a Reconciliation Action Plan (RAP) 
provides organisations with a foundation to initiate real change in working towards reconciliation in 
Australia. A RAP is a document that outlines practical measures that an organisation can take in this 
journey. There are four different types of RAPs: Reflect, Innovate, Stretch, and Elevate. Each is designed to 
guide the organisation at different stages of their reconciliation journey. 

From April 2023 to April 2024, Working Heritage implemented our first Reflect RAP. This document aim to 
build on this foundation as we move to our first Innovate RAP. 

As we move to our first Innovate RAP, Working Heritage aims to grow in our reconciliation journey and 
implement a range of measures that will have real and lasting impacts on the First Nations communities 
within our sphere of influence. The goals outlined within this document build on the strong foundation 
created through our Reflect RAP and aim to go deeper in our understandings of where we can make an 
impact and be a positive force for change. The measures are designed to empower the organisation to 
secure strong and lasting ties with First Nations stakeholders. 

Working Heritage is committed to implementing the actions outlined in this document from December 
2024 to December 2026. We are excited about the positive impact these measures will have and the 
foundation it will create for the development of future RAPs. 

Working Heritage is developing an Innovate RAP to continue and strengthen our ties with First Nations 
groups within our sphere of influence. Through these ties, we will look to implement shared projects, 
activities, and understandings connected to First Nations histories and cultures across the heritage places 
in our care. This is particularly significant for our organisation, as our buildings inhabit land that is owned 
by the Crown but was never ceded by their Traditional Owners.  
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Our vision for reconciliation  
The Working Heritage’s vision for reconciliation is to form real and lasting partnerships with First Nations 
groups associated with each of the heritage properties in our care. We aim to acknowledge the true 
histories at each of our sites and celebrate First Nations peoples’ ongoing connections to Country. We also 
strive to provide economic opportunities for First Nations Peoples by engaging with Aboriginal and Torres 
Strait Islander businesses and tradespeople, facilitate tenancies for Aboriginal and Torres Strait Islander 
businesses and provide employment opportunities within our organisation. As an organisation managing 
sites on Crown Land, fostering positive relationships and trust with First Nations groups is crucial to our 
operations and outcomes. 

Our business 
Working Heritage is an incorporated Committee of Management appointed by the Minister for Energy, 
Environment, and Climate Change under the Crown Land (Reserves) Act 1978. We manage and care for a 
variety of heritage properties on Crown Land across Victoria. Our specialty is in activating government 
assets of heritage significance that are no longer needed for their original function. Our role is to revitalise 
these assets to ensure they have a purpose, finding contemporary uses for these places to contribute to 
their continued care. 

The sites we manage are located in both regional and urban areas and operate with a range of businesses 
and organisations, including museums, theatre and dance spaces, restaurants, and historical societies, 
among many others. 
The organisation is made up of an eight-member committee along with eight operational staff led by Chief 
Executive Officer, Sally Jones. Our Committee of Management includes one Aboriginal appointee. 
However, our operations staff currently does not include any Aboriginal or Torres Strait Islander peoples. 
Our sphere of influence includes businesses and organisations within the building, heritage conservation, 
and creative industries. It also encompasses community groups and tenants associated with the 
properties under our care. Further organisations include government agencies, especially DEECA, along 
with various First Nations groups across the state of Victoria. We have an organisational reach that includes 
both urban and regional areas within Victoria. 

Working Heritage has its head office in Melbourne’s CBD and manages a total of 16 properties across 
Victoria. These include five properties in and around Melbourne’s CBD, six properties in the Goldfields 
region, two properties in the Geelong region, and two properties in the peri-urban region of Melbourne’s 
northeast. 

Working Heritage’s Reconciliation Working Group 
The Working Heritage Reconciliation Working Group was established in June 2022 to assist in developing 
and implementing our first Reflect RAP. We have continued to meet regularly to track and advice measures 
outlined in the Reflect Document and has been instrumental in the development of our first Innovate RAP. 
The Working Group is responsible for reporting on and reviewing the RAP to ensure its focus, relevance and 
application. 

Adam Magennis, Committee Member (First Nations Representative for the Working Group) 

Working Heritage is committed to working together with Aboriginal and Torres Strait 
Islander peoples on Country. Our Reconciliation Action Plan contributes to these 
relationships by creating viable sustainable community outcomes which benefit First 
Nations communities in the areas we operate. The Working Heritage team are looking 
forward to continuing to create opportunities that respect, protect and educate 
about Country. 
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Sally Jones, Chief Executive Officer 

As the new CEO of Working Heritage, I am pleased to offer my full support for the 
ongoing work of reconciliation within our organisation. As managers of 16 heritage 
properties on Crown Land, Working Heritage is in a unique position to create real and 
lasting opportunities with First Nations peoples and Traditional Owner groups by 
reimagining how these spaces are understood within our community.  Our Innovate 
RAP will be a crucial step in building on the foundation established by our Reflect 
RAP. Our hope is that, through sensitive management, partnership building, and 

reconciliation, Country can re-emerge and be celebrated. 

Key Takeaways from our Reflect RAP 
Working Heritage is striving to expand on our initial Reflect RAP that was implemented from April 2023 to 
April 2024. During this period, we were able to accomplish a wide range of foundational goals, including 
establishing strong connections with Traditional Owners and First Nations groups, developing a better 
understanding of our sphere of influence, and reviewing our internal business operations, employment, 
and procurement policies. We also expanded our knowledge of the important issues facing First Nations 
peoples. 

As a small organisation, we have faced challenges in terms of our operational capacity to commit to 
expenditures related to our RAP that may be more feasible for larger organisations.  

We have learned the importance of setting realistic goals that we can accomplish. Additionally, we have 
understood that the work of reconciliation is an organisation-wide commitment, requiring every staff and 
Committee member to be fully engaged for our commitments to turn into achievable actions. 

We have also learned the importance of early engagement and listening to First Nations groups throughout 
a project. These steps need to come from a genuine place of mutual respect and understanding to result in 
positive outcomes. 

Some of the accomplishments to date that we are most proud of include:  

Meeting with Kinaway Chamber of Commerce (13/04/2022) 

This meeting helped establish a relationship and identify key areas where Working Heritage can contribute 
economically to First Nations businesses. There was a discussion around potential future partnerships and 
sponsorship. Working Heritage staff have been made aware of the Kinaway Chamber of Commerce 
database and are encouraged to consult it when looking for contractors. 

Internal Activities  

Working Heritage has implemented a wide range of initiatives internally to foster an organisation-wide 
understanding of the importance and appreciation of the reconciliation movement. These measures 
include conducting an Acknowledgment of Country at each staff and Committee meeting. Regular updates 
on the RAP are provided at staff meetings, ensuring that all team members are informed and engaged in 
reconciliation efforts. Additionally, the Aboriginal, Torres Strait Islander and Pride flags are prominently 
displayed within the Working Heritage Office, creating steps towards a culturally safe and inclusive 
workplace. The organisation shares resources and materials related to Reconciliation among staff, 
promoting education and awareness within the organisation. Moreover, the RAP is prominently displayed 
in the boardroom, emphasising the organisation's commitment to reconciliation. 
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RAP Meetings with Relevant Traditional Owner Groups (2023-2024) 

Throughout 2023 and 2024, Working Heritage met with each Registered Aboriginal Party from the areas 
with which we manage properties on Crown Land. These included the Dja Dja Wurrung Clans Aboriginal 
Corporation, Taungurung Land and Waters Council Aboriginal Corporation, Wadawurrung Traditional 
Owners Aboriginal Corporation, Wurundjeri Woi Wurrung Cultural Heritage Aboriginal Corporation, Barengi 
Gadjin Land Council Aboriginal Corporation and Bunurong Land Council Aboriginal Corporation. Each 
meeting helped Working Heritage engage and listen to the aspirations of each group and identify areas for 
potential joint projects. 

RAP working group monthly meetings – (since 15/06/2022) 

The RAP working group has been the cornerstone of the success of Working Heritage’s Reflect 
Reconciliation Action Plan. The group meet monthly to plan/discuss upcoming events, projects and 
engagements with First Nation groups. Adam Magennis’ contribution and expertise as a First Nations 
representative has been a guiding force for the group. The Working Group is responsible for reporting on 
and reviewing the RAP to ensure its focus, relevance and application. 

Cultural Competency Training with Koorie Heritage Trust – staff and some CoM Members (1/03/2023) 

The cultural competency training provided a strong underpinning for all staff and Working Heritage 
Committee members to gain insight into the histories, cultures and challenges facing Victoria’s First Nation 
groups. The training was well attended and led to some important discussion. Working Heritage see this 
training as part of a process and commits to undertake future cultural company training for all staff and 
committee members.  

Breakfast for the Voice – National Reconciliation Week event (30/05/2023) 

Three staff and two committee members attended the Breakfast for the Voice as part of National 
Reconciliation Week. The event included multiple speakers who are leaders from the reconciliation 
movement. The event was an important time for both staff and committee members to hear from both 
non-Indigenous and First Nations peoples about the importance of reconciliation and reflect on how 
Working Heritage can contribute to the movement.  

Voice to Parliament discussion internally (20/06/2023) – with fortnightly updates until the 
referendum 

In the lead-up to the 2023 referendum, Working Heritage’s Reconciliation Working Group members held 
regular discussions during staff meetings to communicate the background and significance of the Voice to 
Parliament and the role it played in reconciliation. These discussions were bolstered through the 
dissemination resources from Reconciliation Australia’s website to all staff. 

Explanation of the importance of NAIDOC Week to staff (21/06/2023) 

In the lead-up to the 2023 NAIDOC Week, Working Heritage’s Reconciliation Working Group held a staff 
meeting to discuss the history and significance of NAIDOC Week to Aboriginal and Torres Strait Islander 
Peoples. Staff members were also encouraged to attend events during the week.  

NAIDOC Week event – Uncle Grag Muir A Retrospective (4/07/2023) 

Two Working Heritage staff members attended the retrospective exhibition of Yorta Yorta visual and 
performance artist Uncle Greg Muir. The exhibition included a range of landscape and portrait paintings 
that examined his life and experience through artworks with a connection to family, home and landscape.  

Business Case for First Nations Employment (26/07/2023) 

In July 2023, Working Heritage completed a business case for First Nation’s Employment within our 
organisation. This document is the first step towards creating a dedicated First Nations peoples position 
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within our operational staff. The document identifies how First Nation’s peoples employment contributes 
to Working Heritage’s strategic plan and how it would benefit our organisation in various ways. The 
document also puts forward timelines for implementation and outlines a statement to be used when 
advertising future positions.  

Reconciliation Road Show (23/08/2023) 

In August 2023, Working Heritage’s Reconciliation champion attended the Reconciliation Roadshow in 
Melbourne, hosted by Reconciliation Australia. This event provided a valuable opportunity to connect with 
other organisations at different points of their reconciliation journey and hear from a range of speakers 
including representatives from Reconciliation Australia. 

Business Case for First Nations procurement (07/09/2023) 

An important step in Working Heritage’s reconciliation journey was the development of a Business Case for 
Procurement from Aboriginal and Torres Strait Islander owned businesses. This document formalises 
Working Heritage’s procurement processes when engaging Aboriginal and Torres Strait Islander businesses 
and outlines Working Heritage’s position to make a real contribution to reconciliation through our 
purchasing power. These measures will have a direct effect on First Nation’s by supporting self-
determination and economic advancement.  

Review of HR Policies (26/09/2023) 

In collaboration between Working Heritage’s Human Resources Manager, former Executive Officer and 
Culture and Heritage Advisor, an extensive review of Working Heritage’s human resource policies was 
conducted in September 2023. It was found that all the anti-discrimination policy sentiments were up-to-
date and reflected contemporary practice and legal obligations. 

The Voice and RAP Network webinar (07/09/2023) 

Two Working Heritage staff members and Committee members attended multiple webinar events in the 
lead-up to the Voice Referendum. These events helped staff and committee members stay up-to-date with 
the Voice campaign and helped to provide information that was communicated to staff about the 
importance of the referendum to reconciliation in Australia.    

Business Case for increasing understanding of Fist Nations Culture (30/10/2023) 

In October 2023, Working Heritage implemented a business case for increasing understanding, value and 
recognition of Aboriginal and Torres Strait Islander cultures, histories, knowledge and rights. The 
document examines how a better understanding of First Nation’s cultures and histories plays an important 
strategic part of our operations and our commitment to reconciliation.   

Term of Reference for Reconciliation Working Group (23/11/2023) 

The development of the Terms of Reference document by Working Heritage’s Reconciliation Working 
Group provides us with a clear roadmap for implementing, reporting and carrying out work relating to our 
current and future Reconciliation Action Plans. It provides background information about Working 
Heritage, the RAP Working Group, our vision for reconciliation, membership, structure, agendas, meetings, 
reporting, approvals and endorsements.  

Locate Similar RAP organisations (07/12/2023) 

Working Heritage has made efforts to locate similar organisations undertaking Reconciliation Action Plans. 
There is a wide variety of relevant organisations at different stages of their reconciliation journey. These 
organisations include similar heritage groups, Victorian Councils, various art organisations and one of 
Working Heritage’s tenants. We plan to reach out to each of these organisation as we move forward to our 
Innovate RAP.   
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Case Studies 
Consultation and engagement with Wurundjeri Woi Wurrung Cultural Heritage Aboriginal 
Corporation 

Working Heritage has engaged Wurundjeri Woi Wurrung in multiple meetings as part of our Reflect RAP. 
Our discussions included the potential for joint projects at Carome Homestead and Jack’s Magazine, along 
with conversations about opportunities for Wurundjeri to have a presence at these locations for 
educational or corporate events/projects. Collaborative meetings were also carried out to develop 
interpretive signage at Jack’s Magazine. This signage highlights Wurundjeri history in the area and their 
connections to the Maribyrnong River.  

Collaborative meetings have also included the groundwork for interpretive signage for Carome 
Homestead. This signage aims to shed light on the impact of European farming practices in displacing the 
area’s Traditional Owners, while also emphasizing the significance of the Plenty River to the Wurundjeri 
community.  

Lastly, this collaboration led to the creation of an acknowledgment for use on the “Places” section of the 
Working Heritage website. The acknowledgment provides information about Working Heritage’s 
properties that are located on the Traditional Lands of the Wurundjeri Woi Wurrung. Each of these projects 
represents an important part of Working Heritage’s commitment to truth-telling at the heritage places in 
our care. 

Consultation and engagement with Wadawurrung Traditional Owners Aboriginal Corporation 

Working Heritage has engaged in an initial introductory meeting and subsequent collaborative work with 
the Wadawurrung Traditional Owners Aboriginal Corporation. This engagement resulted in the 
development of an interpretive sign at the Geelong Telegraph Station that examines the role of 
communication technology in colonial expansion, resulting in the displacement of the area’s Traditional 
Owners. As with the Wurundjeri collaboration, this effort also led to the creation of an acknowledgment for 
use on the “Places” section of the Working Heritage website, providing information about Working 
Heritage’s properties located on the Traditional Lands of the Wadawurrung People. 

Consultation and engagement with Taungurung Land and Waters Council Aboriginal Corporation 

Consultation with the Taungurung Land and Waters Council Aboriginal Corporation began with an 
introductory meeting and discussions centred on potential joint projects and collaborative opportunities 
at the Old Keyneton Primary School. 

Following this, a site meeting was arranged with a Taungurung Elder to further explore possibilities and 
gain insights into cultural considerations. 

A follow-up discussion took place with the Taungurung Language group regarding the integration of 
Taungurung language on interpretive and wayfinding signs at the site. Permission was sought and a list of 
words was compiled for this purpose.  

To mark the commencement of the activation projects scheduled for the site over the next year, a smoking 
ceremony was conducted at the property. 

Establishment of an Elders Car Park 

RAP Working Group Member, Adam Magennis, has been instrumental in setting up a dedicated car park 
space for Elders at the Working Heritage offices. This initiative offers a free space within a centrally located, 
commercial car park for Elders when undertaking official business in Melbourne’s CBD. 
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Relationships 
Building strong relationships between Aboriginal and Torres Strait Islander peoples and other Australians 
is crucial to Working Heritage and aligns with our strategic plan. Our core business activities focus on 
making heritage buildings accessible to the public, and fostering these relationships is an important step 
towards reconciliation, particularly given our management of Crown Land. 

By connecting people and sharing experiences, we can ensure that the histories and cultures of First 
Nations peoples are appropriately acknowledged and integrated into our heritage places. This approach 
not only enriches the visitor experience but also promotes our organisation as ethical, inclusive, and 
relevant to the broader community. 
Effective governance, communication, and engagement are key to building these relationships. By forming 
strong partnerships with Aboriginal and Torres Strait Islander communities, we can better understand their 
perspectives and incorporate their knowledge into our work. This collaboration helps us to responsibly 
manage the sites in our care, ensuring they reflect the true history of the land and its people. 

Ultimately, these efforts help promote Working Heritage as an organisation committed to reconciliation 
and inclusivity, enhancing our relevance and connection to the community as a whole. 

Action Deliverable Timeline Responsibility 

1. Establish and 
maintain 
mutually 
beneficial 
relationships 
with Aboriginal 
and Torres Strait 
Islander 
stakeholders and 
organisations. 

 Meet with local Aboriginal and 
Torres Strait Islander 
stakeholders and organisations 
to develop guiding principles for 
future engagement. 

Jan 2025, Mar 
2025, Apr 2025, 
June 2025, Aug 
2025, Oct 2025, 
Dec 2025, Feb 
2025, Apr 2026, 
Jun 2026, Aug 
2026, Oct 2026, 
Dec 2026   

Culture and Heritage 
Advisor 

 Develop and implement an 
engagement plan to work with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations. 

Jun 2025 Culture and Heritage 
Advisor 

2. Build 
relationships 
through 
celebrating 
National 
Reconciliation 
Week (NRW). 

 Circulate Reconciliation 
Australia’s NRW resources and 
reconciliation materials to our 
staff. 

May 2025, May 
2026  

Communications 
Officer 

 RAP Working Group members to 
participate in an external NRW 
event. 

27 May- 3 June 
2025, 27 May- 
3 June 2026 

Culture and Heritage 
Advisor 

 Encourage and support staff and 
senior leaders to participate in at 
least one external event to 
recognise and celebrate NRW. 

27 May- 3 June 
2025, 27 May- 
3 June 2026 

Culture and Heritage 
Advisor 

 Organise at least one NRW event 
each year. 

27 May- 3 June 
2025, 27 May- 
3 June 2026  

Business 
Partnerships 
Manager 

 Register all our NRW events on 
Reconciliation Australia’s NRW 
website. 

May 2025, May 
2026  

Culture and Heritage 
Advisor 
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3. Promote 
reconciliation 
through our 
sphere of 
influence. 

 Develop and implement a staff 
engagement strategy to raise 
awareness of reconciliation 
across our workforce. 

Oct 2025 

Culture and Heritage 
Advisor 

 Communicate our commitment 
to reconciliation publicly. 

Dec 2025 
Communications 
Officer 

 Explore opportunities to 
positively influence our external 
stakeholders to drive 
reconciliation outcomes. 

Feb 2026 

Business 
Partnerships 
Manager 

 Collaborate with RAP 
organisations and other like-
minded organisations to develop 
innovative approaches to 
advance reconciliation. 

Apr 2026 

Culture and Heritage 
Advisor 

4. Promote positive 
race relations 
through anti-
discrimination 
strategies.  

 

 Conduct a review of HR policies 
and procedures to identify 
existing anti-discrimination 
provisions, and future needs. 

Feb 2026 

Human Resource  
Officer 

 Develop, implement, and 
communicate an anti-
discrimination policy for our 
organisation.   

Aug 2026 

Chief Executive 
Officer 

 Engage with Aboriginal and 
Torres Strait Islander staff and/or 
Aboriginal and Torres Strait 
Islander advisors to consult on 
our anti-discrimination policy. 

Oct 2026 

Culture and Heritage 
Advisor 

 Educate senior leaders on the 
effects of racism.  

Dec 2026 
Culture and Heritage 
Advisor 

 

Respect: By honouring the histories and cultures of First Nations peoples, we enhance our ability to protect and 
interpret heritage sites with the utmost respect and sensitivity. This dedication not only fosters greater trust and a 
sense of security within our organization and the communities we collaborate with but also helps to cultivate a 
unified appreciation of Australia’s diverse heritage. 

Action Deliverable Timeline Responsibility 

5. Increase 
understanding, 
value and 
recognition of 
Aboriginal and 
Torres Strait 
Islander 
cultures, 
histories, 
knowledge and 
rights through 

 Conduct a review of cultural learning needs 
within our organisation. Jan 2025 

Culture and 
Heritage 
Advisor 

 Consult local Traditional Owners and/or 
Aboriginal and Torres Strait Islander 
advisors to inform our cultural learning 
strategy. 

Mar 2025 

Culture and 
Heritage 
Advisor 

 Develop, implement, and communicate a 
cultural learning strategy document for our 
staff. 

May 2025 
Culture and 
Heritage 
Advisor 



Innovate Reconciliation Action Plan December | Working Heritage 
 

11 

cultural 
learning. 

 Provide opportunities for RAP Working 
Group members, HR managers and other 
key leadership staff to participate in formal 
and structured cultural learning. 

Jul 2025 

Culture and 
Heritage 
Advisor 

6. Demonstrate 
respect to 
Aboriginal and 
Torres Strait 
Islander peoples 
by observing 
cultural 
protocols. 

 Increase staff's understanding of the 
purpose and significance behind cultural 
protocols, including Acknowledgement of 
Country and Welcome to Country 
protocols. 

Sep 2025 

Culture and 
Heritage 
Advisor 

 Develop, implement and communicate a 
cultural protocol document, including 
protocols for Welcome to Country and 
Acknowledgement of Country. 

Nov 2025 

Culture and 
Heritage 
Advisor 

 Invite a local Traditional Owner or 
Custodian to provide a Welcome to Country 
or other appropriate cultural protocol at 
significant events each year. 

Dec 2025 

Chief Executive 
Officer 

 Include an Acknowledgement of Country or 
other appropriate protocols at the 
commencement of important meetings. 

Dec 2026 
Chief Executive 
Officer 

7. Build respect for 
Aboriginal and 
Torres Strait 
Islander cultures 
and histories by 
celebrating 
NAIDOC Week.  

 RAP Working Group to participate in an 
external NAIDOC Week event. 

First week in 
July 2025, 
2026 

Culture and 
Heritage 
Advisor 

 Review HR policies and procedures to 
remove barriers to staff participating in 
NAIDOC Week. 

Jun 2025, 
2026 

Culture and 
Heritage 
Advisor 

 Promote and encourage participation in 
external NAIDOC events to all staff. 

First week in 
July 
Annually 

Culture and 
Heritage 
Advisor 

8. Facilitate Truth-
telling on our 
sites to promote 
understanding 
of the history of 
colonisation and 
healing for 
Traditional 
Owners. 

 Engage with relevant Traditional Owner 
Groups to establish the appropriateness 
and appetite for historical Truth-telling 
programs at two of our sites. 

Dec 2024 Culture and 
Heritage 
Advisor 

 In collaboration with relevant Traditional 
Owners, design and implement Truth-
telling program at one of our site’s that that 
facilities Traditional Owner voices 
communicates the ongoing effects of 
Colonisation for First Nations peoples.  

Oct 2025 Culture and 
Heritage 
Advisor 
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Opportunities: We are dedicated to fostering meaningful opportunities for First Nations peoples by ensuring 
culturally respectful and inclusive practices. We are actively working to create safe environments that support and 
celebrate these communities, while also prioritizing the increase of Aboriginal and Torres Strait Islander 
representation within our team and engaging with Aboriginal and Torres Strait Islander-owned businesses. 

Action Deliverable Timeline Responsibility 

9. Improve 
employment 
outcomes by 
increasing 
Aboriginal and 
Torres Strait 
Islander 
recruitment, 
retention, and 
professional 
development.  

 Build an understanding of current 
Aboriginal and Torres Strait Islander 
staffing to inform future employment and 
professional development opportunities. 

Jan 2026 

Culture and 
Heritage 
Advisor 

 Engage with Aboriginal and Torres Strait 
Islander staff to consult on our 
recruitment, retention and professional 
development strategy. 

Mar 2026 

Culture and 
Heritage 
Advisor 

 Develop and implement an Aboriginal and 
Torres Strait Islander recruitment, 
retention and professional development 
strategy. 

May 2026 

Human 
Resources 
Officer 

 Advertise job vacancies to effectively reach 
Aboriginal and Torres Strait Islander 
stakeholders. 

Aug 2026 
Human 
Resources 
Officer 

 Review HR and recruitment procedures 
and policies to remove barriers to 
Aboriginal and Torres Strait Islander 
participation in our workplace. 

Oct 2026 

Human 
Resources 
Officer 

10. Increase 
Aboriginal and 
Torres Strait 
Islander supplier 
diversity to 
support 
improved 
economic and 
social outcomes.  

 Develop and implement an Aboriginal and 
Torres Strait Islander procurement 
strategy. 

Nov 2026 
Culture and 
Heritage 
Advisor 

 Investigate Supply Nation membership. Mar 2025 
Property 
Manager 

 Develop and communicate opportunities 
for procurement of goods and services 
from Aboriginal and Torres Strait Islander 
businesses to staff. 

Apr 2025 

Culture and 
Heritage 
Advisor 

 Review and update procurement practices 
to remove barriers to procuring goods and 
services from Aboriginal and Torres Strait 
Islander businesses. 

Jun 2025 

Culture and 
Heritage 
Advisor 

 Develop commercial relationships with 
Aboriginal and/or Torres Strait Islander 
businesses. 

Aug 2025 
Project 
Manager 

11. Build student 
pathways and 
professional 

 Establish a formal partnership/MoU with 
Kinaway Chamber of Commerce to 
collaborate on the establishment of an 

May-25 

 

Culture and 
Heritage 
Advisor 
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development 
opportunities for 
Aboriginal and 
Torres Strait 
Islander students. 

internship and professional development 
program. 

 Develop and implement a strategy to 
establish a formal internship and 
professional development program within 
our organisation. 

May 2026 Culture and 
Heritage 
Advisor 

 

Governance 

Action Deliverable Timeline Responsibility 

12. Establish and 
maintain an 
effective RAP 
Working group 
(RWG) to drive 
governance of the 
RAP. 

 Maintain Aboriginal and Torres Strait 
Islander representation on the RWG.  Dec 2024 

Chief Executive 
Officer 

 Establish and apply a Terms of Reference 
for the RWG. Feb 2025 

Culture and 
Heritage 
Advisor 

 Meet at least four times per year to drive 
and monitor RAP implementation. 

Feb 2025, 
May 2025, 
Aug 2025, 
Nov 2025, 
Feb 2026, 
May 2026, 
Aug 2026, 
Nov 2026 

Culture and 
Heritage 
Advisor 

13. Provide 
appropriate 
support for 
effective 
implementation 
of RAP 
commitments. 

 Define resource needs for RAP 
implementation. 

Dec 2024 
Chief Executive 
Officer 

 Engage our senior leaders and other staff 
in the delivery of RAP commitments.  Jan 2025 

Culture and 
Heritage 
Advisor 

 Define and maintain appropriate systems 
to track, measure and report on RAP 
commitments. 

Dec 2025 
Culture and 
Heritage 
Advisor 

 Appoint and maintain an internal RAP 
Champion from senior management. Dec 2024 

Culture and 
Heritage 
Advisor 

14. Build 
accountability 
and transparency 
through reporting 
RAP 
achievements, 
challenges and 
learnings both 

 Contact Reconciliation Australia to verify 
that our primary and secondary contact 
details are up to date, to ensure we do not 
miss out on important RAP 
correspondence. 

June 2024, 
2025 

Culture and 
Heritage 
Advisor 

 Contact Reconciliation Australia to request 
our unique link, to access the online RAP 
Impact Survey. 

1 August 
2025, 2026 

Culture and 
Heritage 
Advisor 
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internally and 
externally. 

 Complete and submit the annual RAP 
Impact Survey to Reconciliation Australia. 

30 
September 
2025, 2026 

Culture and 
Heritage 
Advisor 

 Report RAP progress to all staff and senior 
leaders quarterly.  

Dec 2024, 
Mar 2025, 
Jun 2025, 
Sep 2025, 
Dec 2025, 
Mar 2026, 
Jun 2026, 
Sep 2026, 
Dec 2026 

Culture and 
Heritage 
Advisor 

 Publicly report our RAP achievements, 
challenges and learnings, annually. 

Oct 2025, 
2026 

Culture and 
Heritage 
Advisor 

 Investigate participating in Reconciliation 
Australia’s biennial Workplace RAP 
Barometer. 

Feb 2026 
Culture and 
Heritage 
Advisor 

 Submit a traffic light report to 
Reconciliation Australia at the conclusion 
of this RAP. 

Dec 2025 
Culture and 
Heritage 
Advisor 

15. Continue our 
reconciliation 
journey by 
developing our 
next RAP.  

 Register via Reconciliation Australia’s 
website to begin developing our next RAP. 

Dec 2025 

Culture and 
Heritage 
Advisor 

Contact   
For further information please contact us at info@workingheritage.com.au 

 


